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Contexte OSEO

« Cellule GED-Editique : 4 collaborateurs depuis janvier 2012
« Deux métiers intégrés dans la GED IBM Filenet P8:

Garantie: 598 000 documents (90 Go) depuis mars 2010

Innovation: 862 000 documents (225 Go) depuis septembre 2011
« La dématérialisation au service courrier (DMG) depuis mars 2010
« Des projets en cours: PCE, Framework GED, Filenet 5.0, Osimage

- Enterprise Records (anciennement Record Manager) . CE€ produit S’appuie sur
une politique d’archivage qui indique : quels documents sont des
records, et quels sont les cycles de conservation.

Et maintenant la technique.
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Le Cycle de vie de conservation
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Principe de fonctionnement

Des regles de fédération >> aux regles de conservation
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Sample retention rules
== Claim Closed + 15 YR
-

Permanent
End of Life + 3 YR
—-=Contract Expired + 7 YR

- Clesing +1 YR
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Retention Rule 10

Retention Rule 11
Retention Rule 12
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Vers un plan de classement des records
Physique, électronique, hybride et héritage des

conservations
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Le role des acteurs

\ 4 v v
La direction informatique Les utilisateurs du Les administrateurs du
Record Management Records Management
Ordonnance les traitements
batchs reguliers: Valident des opérations: Reéférence la politique

Disposition Sweep

o s Review, Destroy d’archivage et administre
Fait évoluer les phases les droits
Alimentent les corbeilles
Paramétre les
- Régles de fédération . _
- Workflows du RM Parametre les:
Effectuent des recherches Rétention rules
et des Holds Disposition Schedules
&
&
- : =Y Q° &
Administre techniquement ’%f Qe‘((\
Iet_s slystemes ett_ Spécifient: Administre
garantie 1a conservation SLA - les Records fonctionnellement

electronique - les Rétentions Rules SLA | logiciel, reporting
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Les stades de maturité

Maturity

Behaviours

Systems / Tools

Most Organizations Here

80%

20%

Level 0
Chaotic

Level 1
Reactive

Level 2
Proactive

Level 3
Integrated

Level 4
Optimized

Mo formal archiving or
records program
Local policies — no
wisibility

User confrolled paper,
e-mails, and
documents

No archiving or

inform ation
classification

Inability to produce
records when required
Electronic discovery is
a costly manual
outsourced process

+ Formal records
program for physical
records and possibly
archiving

* Deparimental policies
— no visibility

+ Some control over
paper records

* User controlled e-mail
and documents

+ Bom digital
information being
printed out multiple
times

+ Some images (paper,

fax, report) being

captured

Electronic discovery is

a costly manual

outsourced process

.

Formal records
program for archving,
paper and electronic
records

Electronic discovery is
still a costly manual
process

Enterprise policies —
no visibility

Some confrol over
electronic records
Manual declaration
and classification by
business users
Electronic discovery
somewhat supported
by IT

Key repositories for
federation identified

£

£

£

.

.

.

Records program
includes litigation
readiness

Enterprise policies —
some visibility and
enforcement
Increased control over
electronic records
Some automated
declaration of records
— decreasing user
burden

Federation of key
repositories started
Electronic discovery
increasingly
supported by IT
Expanded paper
conversion to reduce
risk and cost

Records program
embedded into key
processes and IT
infrastructure
Enterprise policies —
complete visibility and
enforcement
Integrated RM and
electronic discovery
processes — No user
burden

Enterprise paper
CONVEersion programs
in place

Enterprise federation
strategy in place

Mo systems

+ Retention managed
from spreadsheets

+ Silo RM tool for paper
fracking

+ Mo electronic records
system (ERS) in place

+ May have e-mail
archive silos

* No electronic
discovery fools

+ Storage not integrated

£

ERS system in place
Manage e-mail and
desktop as records
from ERS

Electronic discovery
collection tools in
place

Image capture solos
in place

Manual classification
Storage and ERS
partially integrated

£

£

£

B

B

ERS system
expansion including
federation

Integrated physical
and electronic records
systems

Images managed as
records from ERS
Electronic discovery
analysis tools in place
Storage and ERS
interoperability

£

ERS system
expanded for LOB
systems

Enterprise federated
records across
multiple ECM systems
Invisible/automated
classification

Storage and ERS tight
integration for long
term storage

Time
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Et la conduite de I'implémentation

Enterprise
Rollout

Technology Pilot

Implement RM
Technology

Stage 3

Map Business
Procedures Processes

Develop Implementation

. Strategy
Build/Strengthen
Stage 2 R :
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Enshrine
Policies

Establish Foundation

Policies Policies

Build Corporate
Build organizational Awareness

Structure

Stage 1
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Merci

Pierre-Emmanuel MUNIESA
Direction du Systeme d’'Information
Responsable du service Intégration
pe.muniesa@oseo.fr

Source 1: IBM REDBOOKS Understanding IBM FileNet Records Manager (2009)
Source 2: IBM Enterprise Records Product Demo-20110201 1800-1 (formation en ligne 2012)

Source 3: IBM FileNet Compliance Proof of Technologie (2008)
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